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CHIEF EXECUTIVE OFFICER 
 
The Board of the New England Conservatorium of Music (NECOM) in Armidale NSW is seeking an experienced and 
inspirational Chief Executive Officer (CEO) to commence in January 2021 on retirement of the present CEO Susanne 
James.  

The New England Conservatorium’s vision is that a music education and performance tradition embedded in a 
regional community gives it unique cohesion, economic and social capacity. Its mission is to provide the highest 
quality and best-practice music education and performance events to the region’s children, schools, young people, 
and adult communities. 

NECOM was established in 2004 and has grown exponentially since then to provide an outstanding and diverse range 
of music education and performance programs in the Armidale and broader New England region. During this time, the 
lives of tens of thousands of school students and even more audience members have been enriched by engaging with 
the tuition and performance training programs, and concert events that NECOM has offered. 

As a member of the Association of NSW Regional Conservatoriums (ANSWRC) NECOM receives triennial funding from 
the Department of Education to deliver its core music education and community concert programs. NECOM is a very 
stable and financially secure organisation. With a current administration and teaching staff numbering twenty seven it 
is one of only four Tier 1 regional conservatoriums and produces in excess of 25,000 estimated teaching and 
performance hours annually. 

The role of CEO is a unique opportunity to lead one of NSW’s most prolific and flourishing regional conservatoriums. 

The CEO will be a highly motivated and experienced executive director with a substantial background working within 
an arts or music education not-for-profit company. The CEO will work closely with the Board and be responsible for 
the overall strategic management of the organisation.  

Working collaboratively with the executive team of the Program Manager and Finance Manager, the CEO will provide 
leadership of the administrative, financial, HR and general operations of the organisation to facilitate the highest 
quality delivery of its education and performance programs. The CEO will fulfil the key role of managing marketing and 
audience development, fundraising development, public concert programs, and community, school, and government 
engagement.  

Armidale is the administrative centre of the Northern Tablelands and is renowned for its thriving cultural life and as a 
hub of education excellence for its schools and the University of New England. It is surrounded by four national parks, 
has four distinct seasons due to its altitude and offers its residents a beautiful, culturally diverse, and friendly regional 
environment.  

NECOM is a unique contributor to the cultural identity of Armidale and the New England and the position of CEO is 
thus an important appointment not only for NECOM but for the region generally.  
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CORE RESPONSIBILITIES 
Organisational leadership 

• Oversee the administrative, financial, and general operations of the organisation to facilitate the highest quality 
delivery of NECOM’s education and performance programs, continuing to build NECOM’s reputation as a leader in 
the sector. 

• Substantial knowledge of Board governance, risk management and legal compliance with experience in reporting 
to and working with a not-for-profit Board of Directors. 

• Strong financial management skills and experience in managing and interpreting budgets.  

• Collaborative and supportive leadership of administration and teaching staff to build a culture of shared 
accountability, productivity, and professionalism. 

• Oversight of the allocation of financial, human, and physical resources to achieve the most effective delivery of 
objectives within the operating budget and HR capacity. 

• Oversee the recruitment and appointment of administration and teaching staff, including their ongoing industrial 
and professional management. 

 
Marketing, Communication and Advocacy 

• Marketing, advertising, and public relations, particularly with the building of NECOM’s reputation, brand and 
increased engagement with stakeholders and the wider community. 

• Consolidate and extend existing relationships with the NECOM community of stakeholders including teachers, 
students, and families; music educators and schools; government stakeholders; music supporters and audiences. 

• Outstanding communication and presentation skills with ability to speak and write persuasively and to represent 
NECOM in public and in the media. 

• Demonstrated engagement and cultural leadership in the wider community. 
 
Concerts and Events 

• Program and present public concerts and music education events, including negotiation of contracts with venues, 
artists, and organisations such as the ACO, ANAM, AYO, Gondwana Choirs, Musica Viva, OA, Sydney Symphony. 

• Consolidate existing relationships and extend NECOM’s partnerships with performing arts organisations, 
universities, and music education institutions to enhance its performance programs. 

• Represent NECOM through attendance and presentation of its public performance concerts and events, including 
in-house campus concerts.    

• Oversee a high-presentation standard of concerts including ticketing, programs, front of house, co-ordination of 
volunteers.  

• Implement strategies to build audiences and supporters. 

• Ensure initiatives in education and community engagement build NECOM’s audience base and contribute to the 
profile of NECOM on a local, regional, and national level. 

 
Fundraising and Development 

• Experience in delivering fundraising strategies and campaigns and working with the Board to identify new sources 
and increased levels of contributed income. 

 
Key Relationships 

Internal 

• Chair and NECOM Board 

• NECOM administration & teaching staff 

• Students and their families 

• Armidale Symphony Orchestra 

• Armidale Youth Orchestras 

• Music educator members 

External 

• NSW Department of Education 

• School Principals and teachers  

• Local and State government 

• University of New England 

• Visiting performing arts companies, musicians, educators 

• Donors, sponsors, volunteers, funding agencies 
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SELECTION CRITERIA 
ESSENTIAL 
• Minimum of 6-8 years’ experience in progressively senior management roles in a not-for-profit arts or music 

education company, or other relevant experience.  

• Demonstrated collaborative leadership that inspires staff to build ongoing accountability, productivity, and 
professionalism. 

• Proven ability to successfully develop, implement and evaluate long-term strategic plans, annual business plans 
and annual reports. 

• Strong financial and HR management skills.  

• Experience in marketing, advertising, public relations, and communications. 

• Experience in managing fundraising strategies and campaigns. 

• Experience and knowledge of music to program and present public concerts and events.  
 

DESIRABLE 

• Tertiary music education or performance qualifications 

• Tertiary arts management or business qualifications  

• Digital marketing experience fully utilising social media and data analytics 

• Success in writing grant funding applications and acquittals 

 
POSITION DETAILS 
Classification  Full time 
Start Date  Mid-January 2021 
Special Conditions The position requires evening and weekend work to present NECOM programs and 

performances throughout the year. 
 The CEO is required to hold the NSW Working with Children clearance number. 
Salary Package An attractive remuneration package, including a relocation allowance, will be negotiated 

with the successful candidate. 
 
TO APPLY 
Submit your application no later than Monday 7 September to: recruitment@necom.org.au   
 
For confidential enquiries please contact Susanne James on 0449 672719 or 6788 2140 or by email to the above email 
address. 
 
Your application should include: 

• 1 page covering letter  

• 2-3 page response to the selection criteria 

• Curriculum vitae 

• 3 referees 
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